JAMES R. MILLS BUILDING

CAPITAL IMPROVEMENTS - 2008/2009

DESCRIPTION [ | 200772008 | 2008/2009 | 200972010 | 2010/2011 | 2011/2012 | 2012/2013| 2013/2014 | 2014/2015|  TOTAL
ACTUAL PROJECTED NOT ESITMATED YET --rrrnrorcememmemeces >>>>
160100 BUILDING SHELL
WINDOW TINTING - - - - - - - -
TOTAL 160100 - - - - - - - -
163000 TENANT IMPROVEMENT -
CARPET REPLACE 6,000 6,000 - - 6,000 - - 602,949
INTERIOR PAINTING - - - - - - - -
WALL COVERING - - 8,000 - - - - 8,000
TOTAL 163000 6,000 6,000 8,000 - 6,000 - - 610,949
163200 LANDSCAPING
LANDSCAPING UPGRADES - - - - - - - -
TOTAL 163200 - - - - - - - -
162000 FURNITURE & FIX
RESTROOOM PANELS - - - - - - -
RESTROOM FIXTURES - - - - - - - -
LOBBY REPAIR - - - - - - - 4,870
TOTAL 162000 - - - - - - - 4,870
162100 EQUIPMENT -
ENERGY MGMT. - - - - - - - -
WATER HEATERS 2,000 2,000 2,000 2,000 2,000 2,000 2,000 14,000
ELEVATOR UPGRADE 200,000 525,000 - - - - - 740,170
FIRE CONTROL PANEL 38,000 346,000 - - - - - 397,820
HVAC/MECH/UPGRADE - - - - - - - 39,298
COOLING TOWER REP - - - - - - - -
CHILLER #1 OVERHAUL 10,000 - - - - 10,000
CHILLER #2 OVERHAUL 10,000 - - - - - 10,000
PARKING EQUIP (ps) - 25,000 25,000 - - - - 85,900
PARKING EQUIP (ev) - 25,000 25,000 - - - - 56,280
TOTAL 162100 250,000 933,000 52,000 2,000 2,000 2,000 2,000 1,353,468
TOTAL 256,000 939,000 60,000 2,000 8,000 2,000 2,000 1,969,287

SEE NEXT PAGE FOR RESERVE ACCOUNT RECONCILIATION AND ESTIMATE FOR FUTURE YEARS




RESERVE ACCOUNT CONTRIBUTION = $6,000 PER MONTH PLUS $340,000 INCOME FROM PADRES

2006/2007 | 2007/2008 | 2008/2009 | 2009/2010 | 2010/2011 | 2011/2012 | 2012/2013| 2013/2014 | 2014/2015
MMA & RESERVE Acct ACTUAL Act/Proj
BALANCE FORWARD- GROSS RESERVES 412,943 615,704 781,374 257,890 271,050 342,270| 407,810 479,645 551,804
PLUS INTEREST 2,761 5,964 3516 1161 1220 1540 1835 2158 2483
PLUS CONTRIBUTION 200,000 534,000 412,000 72,000 72,000 72,000 72,000 72,000 72,000
CAPITAL EXPENSES 73,562 256,000 939,000 60,000 2,000 8,000 2,000 2,000 -
LESS Transfer to Operating - (374,294) (939,000) (60,000) (2,000) (8,000) (2,000) (2,000) -
NET ANNUAL RESERVES 615,704 781,374 257,890 271,050 342,270 407,810 | 479,645 551,804 626,287
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